
How Ori Learning Works with Schools

The Ori Learning Customer Success Team understands learning is dynamic, which is why
we partner with you to develop implementation plans tailored to the unique
circumstances and goals of your district. Through collaborative partnership, Ori
Learning works with you to support the change management necessary for successful
implementation to support educators in providing students with skills essential to their
success in school and beyond.

Designed for maximum flexibility, Ori Learning solutions seamlessly integrate into
districts and their classrooms to meet strategic goals and initiatives and respond to
educators and their students. Many different implementation models have been
adopted by districts, and the Ori Learning Customer Success Team works closely with
your leadership to design a successful strategy for implementation aligned to your
needs, initiatives, and current frameworks.

Once contracts are finalized, your dedicated Customer Success Team is ready to begin,
facilitating a strategy and kick-off meeting with leadership to build the implementation
plan and address any technology/data integration needs concurrently. Implementation
planning will identify (but is not limited to): 
● Long-term goal(s) and short-term

benchmarks or objectives to drive the
implementation direction. 

● Strategies for building stakeholder
awareness and ongoing communication. 

● Data integration and account set-up
needs. 

● Key implementation leads district-wide
who will be responsible for day-to-day
implementation. 

● Professional development needs for all
instructional, implementation, and
support staff (initial and ongoing).

● Approaches to analysis and evaluation of
implementation.

Once the plan is complete, the Ori Learning team will ensure regular follow ups to
review progress data and make data-based decisions regarding any implementation
updates or changes to the plan to ensure ongoing fidelity. 



Implementation planning, reviews, capacity building sessions, and virtual professional
development will be ongoing throughout the length of the contract, offering a tailored
approach to meet the schedules and needs of your district. 

Virtual Professional Development may be provided via on-demand, independent
learning tutorials and guides and/or live virtual training with your Customer Success
Manager. During the latter, participants are trained in all initial functionality such as
platform navigation, curriculum and content, presentation modes, progress tracking,
and monitoring. Additional sessions during the partnership may be scheduled as
needed to dive deeper into more advanced features and/or support the
implementation leads to build their capacity to oversee implementation. 


